As we follow in Jesus’ footsteps, we grow in faith, love and leaming

professional and committed staff, in conjunclion with the carng influence of the local and active Parsh of Welsh Martyrs,
Aberysharyth and in collaboratfion with you as supportive parents/ carsrs.

Parents and visitors to the school freguently comment upon the family atrmosphere within the school and we see oursehves os an
exfension to each family, and it is our role, to assist every fomily to nurture and develop their child to recch their potential. We feel
this close and familial ofmosphers ensurss the best platfarm from which fo nurture cur pupils and ensure their growth s individuals
and as learners. The pupils confinved capacity o leam ond make good progress is facilitated through the dedicafion of the

Motto:
Cor unum et Anima Una
One Heart, One Soul

SCHOOL DEVELOPMENT PLAN SUMMARY 2024 — 2025

Progress against Prionties 2023 -2024

Ensure that specific professional learning has a postive impact
on provision and standards in RE, Catholic life and prayer and
iturgy worship.

Training on the (Religicus Educafion Directory) RED has
faken ploce in colloboration with ofner diccasan schools,
and we tialled the RED successfully in three closses and
standards were good in BE through the school.

The prayer areas in the school were created and used
regulardy by our prayver grovp and other oupiis.

Training on each monthly devofions wos given and the
whole schoo! prayed together the dewvotion ecch month.
The prayer altars in the classes reflected the monthly prayer
focus.

To increase opportunifies for pupils and staff to raise their
standards in Welsh oracy.

The pupils were provided with many ocpportunities fo speak
Welsh through the acftivities, ofter school clubs, visits ond
frips.

Neaarly all staff hove all attended professicnal l2aming
during 2023-24 to develop their Welsh.

It was agreed that the language cotegory of the
Foundation Leaming would be changed to Welsh, and a
nursery established in Saint Padom’s for the first fime.

Develop meaningful opportunities for pupils to develop their

extended wrifing across the cumiculum — Estyn recommendation.

Professional leaming with o focus on oracy ensured that the
pupils’ voocobulary developed ond feed into the writing the
pupils produced through the mony genres of writing.

Provide opportunities for pupils to influence what and how they
leam — Estyn recommendation.

Independent learming was developed in Key Stage 2
frhwough challengses ond the vse of Genius Hour in Year 5/6
The MPEF project allowed the pupils o conduct their own
research project to expond the recding rescurces in fhe
Year 445 and 5§ classes and develog a love of reading.

It was felt by the school and peer reviewers that the Estyn
recommendafions from March 2023 have been met.

Pricrifies during 2024 -2025

Confinue the implernentation of the Religious Education Directory [RED)

and ospects of the Prayer and Liturgy Directory and achieve the Live

Simpdy Awvard fo improve standards of Catholic Education in the school.

¢+ The RED will be trialled in all closses through the yeor covering the
cumiculum for Early Years, Year 1, Yeor 3 and Year 5. We gim to
secure standards by using the new driver words.

. PupiHed worship will confinue to be developed.

» We gim to achieve the Jimply Live CAFCD aowaord by the end of the
acodemic year.

+  Toaction the recommendations of the Cathaolic 3chools Inspection
CEl recommendations.

To confinue fo offer professional development for all staff in preparafion

of the transition to Welsh medivrm educotfion and fo integrate the newly

formed Welksh medium nursery class.

. To continue to ensure that stoff hove opoorfunities to develop their
Welsh through saobaficals and courses.

- To continue to develop and ensure orogression of Welsh oracy of
the pugils throughout the schoal.

+  To orgonize opportunifies for the pupils ond stoff to proctise their
Welsh cracy skills.

To improve English spelling and handwriting stondards so that all pugils

can communicate accurately and clearly.

¢ To provide troining to stoff fo deliver the speling and handwriting
schemes.

. To purchaose the necessary resources and allocate sufficient to
deliver improvements in speling and the handwrifing of the pupils.

Confinuous Improvernent:

Afttendance

+  To monitor the oftendaonce of the pugils and address any issues
that relate fo attendance.

. To trial strotegies fo support pupils who are experiencing Emofion
Bosed School Avoidance [EBSA)

Provide opportunities for pupils fo choose what and how they leam.

* To consider how differentiation can be further echance
independeant lzaming opportunifies fo impoct positively on pugil
standards ot all levels.

Efrengths

Living out our Mission Statement in all that we do
within the school.
The close-knit community that exists within the
school that is supported by families and parish.
The diversity of naficnalities of cur community as
we all work together to shore our various
cultures and froditions. We also embrace the
Welkh language ond experience the fesling of
fe¥nafin ving within our local area and Wales.
A strong belief in every child to achieve their
very best regardiess of age or sfage permeates
through the schocl.
The success of the implementation of the ALN
Code within the school and positive leadership
of the ALNCo to ensure the needs of the ALM
pupils ars met.
Pugil leadership is strong and embedded.
The stoff and their dedication to the pupils”
education and wellbeing.
To bwild on previous collaooration experiences
with schools, the university and af conferences
fo share good practice i.e. MPEP, UKLA and
CAMAL project

Way forward
To work through the yeor to successfuly mest
the prionties set for 2024 - 25 in the school
development plan.
To enhance the cutdoor learning environmenits
of Top Couwrt ond the prayer spoce in Top
Garden.
To confinue to implement the Curiculurm for
Wales and adagt and imorove our planning
and ossessment document to ensure the high
delivery of the curiculum which is mapped out
for confinual progres: in each Area of Learning
and Experience.
To confinue to embed and extend the initiatives
started during 23-24 in relafion to the Estyn
recommendations.
To action S5l inspecticn recommendatfions.




